TIGER FOOTBALL CLUB
Board Meeting Minutes
August 12, 2024
Meeting Called to Order: 7:52 PM
Board Attendees: Jim Lambo, Rachael Houle, Craig Lutcza, Ted Meixsell, Kathy O’Connor, Chris
Kavanagh, Colin Baker, Mike Grant, Chris Russo
Missing:

1) Review/Approval of the June board minutes: None
2) TREASURER’S REPORT:
a. July Income/expense report
i. Beginning balance $6,904.59; ending balance $12,713.46
3) DIRECTOR’S REPORT:
a. 3 kids missing equipment
i. Padlevel — 99
ii. K-2 Flag— 67
iii.  Girl Flag — 54
b. 2 haven’t paid registration fees
c. Picture day 8/17 — no makeup date — Robyn will take 8" grad head shots
i. Ifit rains — community center
d. Tiger Night 8/24 — football donating drinks to be picked up 8/19 — 8/22
e. Scrimmage vs LV 8/28 — wear practice jerseys
i. Lenape looking for a scrimmage — are we interested?
ii. Ref meeting — 8pm after scrimmage
f. Need game day announcer — Rosa is checking to see if he can do it
g. Need a trainer — Colin will ask around
h. Gameday volunteers — will get check back check at end of season if you
volunteer
i. Light rentals $2,300 for 9/30 — 10/28 with delivery
4) RECRUITING REPORT
a. None
5) EQUIPMENT REPORT
a. Ran out of YL helmets — need more for next year
b. Ran out of practice jerseys
c. New pylons for Alumni are in — need new ones for pool field
d. Breakaway banner — need poles
6) COACH’S REPORT:
a. Jim handed out play cards to all coaches
7) FUNDRAISER REPORT
a. Sponsorship are light — goal is $5,000
b. Only 31 orders from the spirit wear store
c. Need date for PPK — Sunday 10/20
1. Swag ideas — t-shirts, sweatshirts
8) CONCESSIONS REPORT
a. Food pricing from Sonny’s
b. Need to get griddle to Alumni
9) FLAG REPORT



a. 2nd graders created league with MO & LV
i. Game day schedule made — 7 games
b. K1 — 6 teams playing in house
i. End of year party 10/6
c. Girls flag — 54 girls
i. Game schedule made
ii. Need to split varsity
iii. 1 JV team due to lack of coaches
d. Field painted 40x80
10) LEAGUE REP REPORT
a. Lower-level coaches meeting 8/21 7:30pm Roxbury
i. Coaches can’t be on the field for games if they don’t attend
b. Report rosters on 8/25
1. Missing 2 birth certificates

11) NEW BUSINESS
a. None

Adjourned: 9 PM

Next Meeting: September 9th @ 7:45 PM



